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[bookmark: _GoBack]Property Development Workshops On-Line Course
“Become the best property developer you can be”
Self-Assessment Questions
MODULE 9: RISK ANALYSIS AND MANAGEMENT
[bookmark: _Hlk109913944]Question 1: Identify the main risks in sourcing a development site and your risk mitigation strategies for each
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Question 2: Identify the main risks in site acquisition and negotiations and your risk mitigation strategies for each

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Question 3: Identify the main risks in the DA application process and your risk mitigation strategies for each

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Question 4: Identify the main risks in the funding process and your risk mitigation strategies for each

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Question 5: Identify the main risks in selecting a Project Manager and your risk mitigation strategies for each

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Question 6: Identify the main risks in tendering for a builder and your risk mitigation strategies for each

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
[bookmark: _Hlk109822382]Question 7: Identify the main risks during the construction phase and your risk mitigation strategies for each

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Question 8: Identify the main risks marketing strategies for a new development and your risk mitigation strategies for each

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Question 9: Identify the main risks in exit strategies and your risk mitigation strategies for each

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Question 10: Identify the two overarching risk components the Bank looks at when assessing development funding and your risk mitigation strategies for each

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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